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Executive Summary: 2026 Digital Landscape at a Glance
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Macro Environment: Hyper-Saturation
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The Time Budget: The Celiling of Attention

24 hour (1440 minutes) |
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Other Media

Detailed Breakdown
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Platform Polarization: Infrastructure vs. Immersion

Reach / Frequency

(Low — High)
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The Infrastructure Layer: LINE
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The Entertainment Layer: Passive Video Dominance

Platforms with Longest Daily Usage

YouTube 37.7%

ZENN;EHE (Passive Consumption)
X (Twitter) 17.8% & BGMF
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SNS Functional Map: Unbundling
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The Living Room Revolution: CTV & TVer

TVer MUB:

4,4605
(Record High)
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SVOD Hierarchy Shift: Content Portfolio

1

Netflix Share 21.5%
Global Scale & Sports

w2 U-NEXT Share 17.9% [ mhtrbuest
B Amazon

Video + Manga Bundle (Success Factor)

C 4§ Prime Video Share 13.1%
High Reach, Lower Yield
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Generation Z: The 7-Hour Residents

Daily Awakening Time
6 AM 9 AM 12 PM 3PM 6 PM 9 PM 12 AM

Internet Usage:

7.3 - 7.7 Hours

(11:00 - 7.30 Hours)

<o) Avatar Culture ~—~ Connection: fEiREY Search:
(75.6% EAH LIBHE) = (Discord/BeReal) 4 71#&% > Google
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Executive Intelligence

The Silver Digital Shift

Senior Digital Adoption
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e Migration: TV habits
moving to Screens.

e Behavior: YouTube for
hobbies (History, Enka) &
LINE for family.
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Executive Intelligence

Future Vectors: New Time Allocations

Generative Al Retail Media
A ( Corp 1 Trillion Yen
97.7% (2035 est)
New Time: Prompting & Verification Shopping as Entertainment.
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Executive Intelligence

Strategic Conclusion: The 4 Quadrants of Time

INFRASTRUCTURE TIME IMMERSION TIME
LINE (Life Support, High Freq) Video/CTV (Passive, Long Duration)

DISCOVERY TIME EMPATHY TIME

Insta/TikTok (Active Search, X (Real-time, Event-driven)
Medium Duration)

“Don't just buy eyeballs. Buy the mindset.”
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